
 

 
 

JOHN 3:1–17 
 

 

Before We Dive In: What’s one thing you’ve learned most recently? A new skill or hobby? A new word or 
something you read in a book? A cooking technique or recipe? Something from school or a class? A new 
piece of technology? A lesson from a failure or mistake? A truth about yourself you hadn’t realized before?  
 
Pause to read John 3:1–17 and watch the Scripture in Motion video that brings these verses to life. 
Let the Word speak to you before entering into the study and discussion. 
 
Opening Question: What images or moments stood out to you most, and how did they connect back to 
what you had just read in John 3:1–17? 
 
This passage from John explores a conversation between Nicodemus, who was a Pharisee, and 
Jesus. Their meeting took place at night, as illustrated in the video with an illuminated candle 
between them, possibly because Nicodemus did not want other Pharisees to know he was seeking 
counsel with Jesus, or perhaps he merely wanted a quieter time to speak with him. Whatever the 
reason, Nicodemus was seeking the light of truth from Jesus. In their conversation, Nicodemus 
clearly acknowledges that Jesus “has come from God” based on the signs and miracles the people 
had seen him do. Nicodemus lifts Jesus up in this declaration, this acknowledgement of Jesus’ 
authority and understanding; however, when Jesus begins speaking, he bewilders Nicodemus with 
the very first piece of truth he shares: “No one can see the kingdom of God unless he is born again.” 
 
Dive Deeper: Are there areas in your knowledge, understanding, or assumptions about the world that you 
feel tempted to push back against God because his answer is not the one you wanted to hear? How might 
we practice humility in the face of honest truths from Scripture that confront, stretch, or unsettle us? 
 
“Water and the Spirit,” birth and rebirth. These may feel like such simple things, and yet they may 
also feel incredibly difficult to explain. We hear the first cries of a child on a dark night, we hear the 
wind whispering through the trees, and we see a lantern lit by the fire of a match. All things we’ve 
experienced, each one as simple as the next, yet all things full of wonder. To focus on one of these 
analogies, the wind, like the Spirit, is something we cannot see, but do we doubt its existence? Of 
course not. We see, hear, and feel what the wind does, like scattering the seeds of a dandelion to 
plant and grow anew, precisely what we experience with the Spirit. We don’t see it, but we see, hear, 
and feel what the Spirit does through us. Further still, we may never see the seeds from our 
expression of faith plant, but the Spirit will take them upon the wind and make them grow. 
 
 



 

Dive Deeper: Although we don’t witness many seeds taking root from sharing our faith, there are times 
we are blessed to see that fulfillment. Can you share a time when you saw faith take root, either in your 
own life or in someone else’s? Or reflect on a person who played a meaningful role in shaping your faith. 
What impact did they have on you? 
 
Again, the confusion sets in for Nicodemus. This Pharisee, this teacher of the law, does not fully 
understand what it is he is supposed to teach to the people. Jesus explains to him that not only is he 
confused, but he is resisting and discarding what he does not understand. We witness this beautiful 
and tragic image of these stars of truth being cast away into a trash bin. These same truths which are 
pieces of a puzzle, connecting the Old Testament prophecies of old, all leading to Jesus as the “Son of 
Man.” Jesus expresses he has more to share with Nicodemus, but perhaps he’s not ready to hear it; 
however, Jesus, being a kind and gentle teacher, doesn’t leave this pharisee to his confusion. He 
simplifies the heart of the message by comparing it to a story Nicodemus would surely remember. 
Just as the bronze snake was lifted up by Moses for the healing of the Israelites in the wilderness, so 
too will the “Son of Man,” Jesus himself, be lifted up on the cross to be our Savior. 
 
Dive Deeper: What truths in Scripture do you find most difficult to understand, and what makes them so 
challenging for you? 
 
John 3:16 may be the most memorized verse in all of Scripture, and it offers a beautiful, concise 
summary of the Gospel itself. Yet when it is read alongside verse 17, the message becomes even 
clearer. We are reminded of a truth we often overlook: God’s sending of his Son was not for 
condemnation, but for salvation. When these verses are held together, the fuller picture emerges, 
drawing us back to the Triune God: the Father who sends, the Son who is lifted up, and the Spirit who 
gives new birth. As Jesus says earlier in the chapter, it is through the Spirit, received in baptism, that 
we are given eyes to see the kingdom of God. And through those Spirit-given eyes, we behold Christ 
crucified for our sins and raised for our salvation. And only through those same eyes, we see that 
God faithfully holds us and all his creation in his gracious and sustaining hands. 
 
Dive Deeper: Slowly reread John 3:16–17 again. What part of these verses speaks most deeply to you in 
your current season of life? 

  



 

Discussion Questions 
 

 

1. Looking back to Nicodemus “[coming] to Jesus at night,” reflect on how you tend to spend time with 
Jesus. Is it at night in fear of others seeing you (much like Nicodemus), or alternatively, is it in the 
daytime when you’re sure others will (much like the hypocrites in Matthew 6:5)? Do you think there 
are “right” and “wrong” ways in approaching him?  

 
2. In verses 4 and 9 we see Nicodemus, who was a knowledgeable Pharisee, confused and resisting the 

truth he himself acknowledged in verse 2. How can you relate to Nicodemus? When was a time you 
let your confusion get in the way of your own understanding, and are you still letting that confusion 
pull you away from the truth? 

 
3. The Holy Spirit is understood both literally and figuratively through wind, fire, and water. Is there 

one of these that resonates with you most? What about that particular element helps shape your 
understanding of the Holy Spirit?  
 

4. When you hear the phrase “born again,” what emotions or assumptions immediately come to mind? 
As you reflect on the nature of physical birth, why might Jesus connect new life in him to that 
process? 
 

5. What does God’s promise in verses 16 and 17 mean for your life? Who in your life could be 
encouraged by that same truth? 
 
 


